FY2002 Juvenile Justice Delinquency Prevention Title Il Grant Program Funding Plan Summary
(Project period end date: 12/31/03)

Gang Diversion Initiative
East Toledo Family Center
Allocation - $30,000.00

This project will provide services to at risk youth and youth
involved with gangs following the OJJDP Comprehensive
Gang Model, including pairing with a community-based
mentor for 85 youth assigned to the Lucas County
Community Detention Program. Gang diversion staff and
community mentors would provide youth with continuous
support and assistance as they complete individual goals
within their success plan.

The LEARNING CLUB of Toledo
The Learning Club of Toledo
Allocation - $20,000.00

The project will enhance a student’s ability to pass the
reading and math proficiency tests of 112 central city
students. The project will provide systematic curriculum of
remediation or enrichment needed by at-risk youth. Each
child would attend two sessions per week September
through June. Each session consists of /2 hour of reading,
Y2 hour of math, Hooked on Phonics, Hooked on Math and
10 minutes of one on one instruction.

The Parent Project of Greater Toledo
YMCA of Greater Toledo
Allocation - $23,315.00

The project will utilize a comprehensive community-based
program to serve 120 high-risk Lucas County families with
strong-willed children. The Parent Project would be a ten-
week series of classes designed to empower parents to
prevent and suppress destructive behaviors demonstrated
by their children. Two trained facilitators would teach the
classes. Parents would learn effective intervention
strategies through activity-based instruction, small group
discussion and participation in parent support groups. The
Teen Success Project would be a complementary program
for the children, which would coordinate with the Parent
Project classes and would be taught by a trained facilitator
and aid.

“Tell Da Real”
Linques Neighborhood Center
Allocation - $30,000.00

This project will provide 12-week group sessions focusing
on self-esteem and skill building, appropriate decision-
making, anger management, leadership development,
vocational ftraining, transitional life styles, along with
individual/group counseling to 45 African-American
adjudicated female youth. Each client will be assigned a
mentor, receive one home visit per week and attend
outings.

YTC Psychiatric Services
Lucas County Juvenile Court
Allocation - $13,800.00

This project will collaborate with a psychiatric service
provider to work collaboratively with the Youth Treatment
Center to complete Psychiatric evaluations, medication
management, and staff consultation and training, parent
education and consultation for 120 YTC residents. Part-
time YTC staff will provide supplemental support to youth
involved in psychiatric case management and the youth’s
family.




